


Tools to increase
conversion on the
hotel's website
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INCREASE CONVERSION IN YOUR WEBSITE
Price Monitor
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RAFFLES
HOTEL LE ROYAL
PHNOM PENH CAMBODIA

Step 2: Select Room

Select a Room

Click the symbol to view available room types Reservation Details

Sortby: Hotel Recommended Price Rate Type Room Type US Dollar

Charm of Phnom Penh - Non I":"T:"; fmoa‘w 3
Refundable ull Rate Description
Best Available Rate From $250.00 Compare Prices
Arrival Date )
27-Mar-2015 Book direct 230€
Raffles Suite Promotion- with Eﬁﬁﬁ?_p - e - ) :
i g u B riptior AR o B A i iy g e
breakfast - Full Deposit at Time of 01‘%:;;35 aun Wine bottle in your roor
Reservation and Non Refundable + 25€ voucher for dinner
Number of Guests
. o From $270.00 2 Adults, 0 Children :

clfg?eerand Shine - a Bed and Breakfast ull ots Desorkion Booking.com 230€
Total Nights Expedia 234€
5

Exclusive Long Stay- Limited offer . 5'75'00_ Haotels.com 240€

& Full Rate Description 3

and Breakfast not included Promotion Code

NONE
. From $280.00
Body and Soul Package - Breakfast & S . Learn more >

One Hour Massage Treatment for 2



Price Monitor — OTA and Geolocation

m Hotels.com

Y Expedia Booking.com
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INCREASE CONVERSION IN YOUR WEBSITE
Smart Notes
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HOTELS & RESORTE

Home FindaHotel Raffles Story Offers Gallery —Magazine 19 people are looking at this hotel right now

Get free breakfast with all weekend
bookings

Beijing Select a hotel Arrival datef ¥ 1




INCREASE CONVERSION IN YOUR WEBSITE
Reviews Monitor
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Home Find a Hotel Raffles Story Offers Gallery Magazine Language
RAFFLES
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Motgrcaes] Reviews Summary
Select a City Select a Hotel 12-May-2015 Nights CHECK AVAILABILITY
Toll Free Resen eoeoe 2183

(based on 3183 reviews)

4,1

Very Good

TOP 10% Hotels in Barcelona

, TripAdvisor 4,55

# Booking.com 8,3/10

TheWorldandYommthRaﬂles Experience the new Raffles Jakarta Expedia 4,55
View Packages View Opening Offer

Facebook 4,8/

See reviews foryou >



INCREASE CONVERSION IN YOUR WEBSITE
Saved Searches — email this search

Raffles Dubai

Reservation Details Dubai, United Arab Emirates

4.2 Excellent

Compare Prices

You get 10% discount booking in
our website on this summer

Book direct 230€
Arrival Date + Late Check out
27-Mar-2015 + Wine bottle in your room
+ 25€ voucher for dinner ‘
Departure Date E :
01-Apr-2015 ] |
Booking.com 230€ :
Number of Guests
2 Aduits, 0 Children Expedia 234€
i Hotels.cor 240€
Total Nights otels.com |
5
E—— Espminae. 2 From 20/08/2015 to 28/08/2015 best price
motion e $982
NONE
E Email this Search - Free buffet breakfast
Hotel Information -
+ Free wifi

Book now



INCREASE CONVERSION IN YOUR WEBSITE
Retargeting in-web (when user comes back)

Q, Last Search: 12th October to 18th October (3 nights - 1 room) 7
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Select a City Select a Hotel 10-Jul-2015 Mights CHECK AVAILABILITY e ~ Expand
Toll Free Resarvations

Home  Find a Hotel Explore Offers Gallery Magazine Language




INCREASE CONVERSION IN YOUR WEBSITE

Exit intent

Upgrade to a Suite.
It's on us!

Use code SUMMER16 to get a free
upgrade when booking your room

BOOK NOW!




Dashboard

Mon, 08/17/2015 - Tue, 09/08/2015 W

9

TOTAL EXTRA BOOKINGS

36

THE HOTELS NETWORK SUITE
45% Traffic

X $789

AVERAGE BOOKING
VALUE

(=)

& Visitors 295
+ Bookings 30
€ Revenue $23674
7> Conversion Rate 44% Eliry4

$7101

TOTAL EXTRA REVENUE

CONTROL

55% Traffic
& Visitors 364
+’ Bookings 26
€ Revenue $18980
e .
=, Conversion Rate 7.1%

Test AB: + 44% Conversion Growth




Analytics — Price Disparity

Price Disparity

Below hotel price Parity Above hotel price  Number of queries
agoda 2.2% 97.8% 0.0% 45
booking 2.8% 95.8% 1.4% 72
expedia 2.7% 97.3% 0.0% 37
hotel info 1.6% 98.4% 0.0% 61
hotels.com 3.1% 96.9% 0.0% 64
otel.com 0.0% 100.0% 0.0% 1

travelocity 3.1% 96.9% 0.0% 64



Analytics — Price Disparity (ll)

Below Hotel Price

booking

booking

agoda

booking

hotel info

hotels.com

travelocity

agoda

booking

Price difference
AV

-10.48%

-15.00%

-11.11%

-11.11%

-11.11%

-11.11%

-11.11%

-40.63%

-40.63%

Check In
AV

2015-09-20

2015-09-28

2015-09-29

2015-09-29

2015-09-29

2015-09-29

2015-09-29

2015-09-29

2015-09-29

Check Out
AV

2015-09-21

2015-09-30

2015-09-30

2015-09-30

2015-09-30

2015-09-30

2015-09-30

2015-10-01

2015-10-01

Guests
AV

Rooms
AV

Hotel Price
AV

$124

$140

$135

$135

$135

$135

$135

$160

$160

OTA Price
AV

$111

$119

$120

$120

$120

$120

$120

$95

$95
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